122 CEPBE = TR IR ) 2026 4655 47 55 4 ] B FEERSHSEEIRE

doi: 10.3969/j.issn.1674-1242.2026.04.004

BTG 43 5 1 X S5 4E i S A A Aol
REEE LB S BT

T H %, kty, & &
(hMEEH—WE Ex (MTERXEREEN TEHEAFTLFS)
WA R s, T 473000)

(FEE] B PRI IR 590 A DX A 5 25 AL 07 oo o 4 ARSIt i 1% 6 7 T B 3 i B AR A O o AT ik
K S5 N BB TR R G , AR — 41 6 FIL R BETFHLINY 460 /S HRIE RS AR A ALV, FLrh STy 2024 4 3—10 1 S2ii)5
20254F 1—8 H , 45 2304k, HLAR S NG i Ve A R R IAT LM A R R AR RS N 2ER . B8R W
BERIMLFI IR 2RI ) Ko XU 454 ¥ 22 R B TE G 240 S (H P>0.05) o« S0 5 AR B & 46 3R 18 T-S20ti i (P<<0.001) 543
RUERR AL SN K RV E MO R B S RTIE T (2 P<0.001) o 7R BLER A 2 % A2 R 1 13.04% [ 2% 3.91%(P<<0.001) , i
IR 5515 R FH 87.83% T+ £ 96.96%(P<<0.001) . #5188  FE T KUK 434 i IX Sk AL A5 BIRER StE 5 , #i i 1 &4 36 AR ALY Tk
IR 55 B A BIGE R RSB R ARG, ANBIFSE AT A IX Sk A 2 010 e i P v A 7 (0 SR A%

(S8R IHREHEN L s KR org s XIRLE B TRl BBk

[FEHZES] R194.4 [ZHfFRER] A NEHS. 1674-1242 (2026) 04-0022-05

Analysis of quality management practices and achievements of regionalized
Central Sterile Supply Department based on risk classification

HE Shujing, ZHANG Yanan, TANG Cong

(Central Sterile Supply Department, The First Affiliated Hospital of Nanyang Medical College (Nanyang Engineering Technology
Research Center for Hospital Sterilization Quality Detection), Nanyang 473000, Henan, China)

[ Abstract ] Objective To evaluate the quality management model of regionalized Central Sterile Supply Department based on
risk classification, including the quality changes before and after the implementation and the incremental resource investment situation.
Methods This before-and-after quality-improvement study included 460 standard instrument-processing batches from the same six
partner institutions. Among them, the pre-implementation phase was March-October 2024 and the post-implementation phase was
January-August 2025 (230 batches each). The differences in qualified rate of equipment cleaning, standardization of process execution,
incidence of adverse events, and service satisfaction rate before and after the implementation were compared. Results Institution source,
instrument category, and risk-grade distributions were comparable between phases (all P>0.05). Qualified rate of equipment cleaning
was higher after implementation than before implementation (P<<0.001). Classification accuracy, packaging compliance, and sterilization-
operation compliance all increased than before implementation (all P<<0.001). The overall incidence of adverse events decreased from
13.04% to 3.91% (P<<0.001), and overall service satisfaction rate increased from 87.83% to 96.96% (P<0.001). Conclusion After the
implementation of the regionalized management model based on risk classification, the qualification rate of equipment cleaning, the
standardization of process execution, and the service satisfaction rate all improved, and the incidence of adverse events decreased. This
study can provide a feasible implementation path for improving the quality of regionalized sterile supply .
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